22 March 2010
Government ‘fit note’ provides opportunity for insurers 
The Government’s introduction of the ‘fit note’ scheme in April could provide an opportunity for insurers to gain commercial advantage over their rivals by providing a solution for employers left struggling to come to terms with its effects.

Hoped to cut the cost of sick leave by an estimated £240million over the next 10 years, the fit note will enable GPs to assess whether an employee is fit to return to work in a modified role and what employers can do to help. This is in stark contrast to the sick note which just signs people off as completely unfit for work.

As a result employers will be faced with the new challenge of having to modify, adjust or find alternative duties for staff coming back following long-term ill health. This is a problem which vocational rehabilitation experts Shaw Trust believe insurers could easily solve by integrating rehabilitation and return-to-work case management into their claims handling processes or by offering it as part of their Employers’ Liability policies.

With 27 years’ experience of securing return-to-work outcomes for people with disabilities and health conditions, Shaw Trust is urging insurers to use both vocational and early intervention medical rehabilitation to provide speedy and sustained return-to-work outcomes that benefit all parties involved - insurers, solicitors and claimants.
Tony Urwin, director of Shaw Trust’s vocational rehabilitation services, says: “This change is going to place a tremendous new strain on employers as the majority are unlikely to have their own occupational health departments or resources to manage their employees’ return to work in line with GPs’ advice. Therefore there will be more demand for vocational rehabilitation services and in cases where the employee has suffered a personal injury at work and making a claim, these services would be best funded and delivered through their employers’ liability insurance.
“To meet this demand we believe more insurers need to integrate both medical and vocational rehabilitation into their employers’ liability policies or general claims handling for all other personal injury cases as utilising rehabilitation in personal injury claims is without doubt the most effective tool for getting claimants back into the workplace, whether that’s to their current role, a new role at the same company or a completely new job with a new employer.”

Under the new 'The Social Security (Medical Evidence) and Statutory Sick Pay (Medical Evidence) (amendment) Regulations 2010', GPs will now have two options when issuing sickness certificates. They will either state the employee is 'not fit for work', which means they are not fit for any work at all, or they will certify the employee 'may be fit for work taking account of the following advice...’ which will include stating whether an employee would benefit from 'a phased return to work', 'altered hours', 'amended duties' or 'workplace adaptations'. 

Tony Urwin adds: “Workplace absence costs everyone, most notably the insurance industry which currently pays out more than £6.2bn in liability claims each year¹. In a market already challenged by recession it’s important that companies such as ourselves offer outcome-focussed vocational rehabilitation services which reduce costs, reduce claim lifecycles and improve the lives of claimants.

“Evidence suggests that early intervention is more cost-effective and the key to success when utilising rehabilitation in the claims process. When rehabilitation is an integral part of an employers’ liability policy, insurers benefit from early notification of claims and therefore the claimant can be referred for rehabilitation services as soon as possible, thus achieving quicker and better outcomes for all parties.

“Both government and industry accept that vocational rehabilitation can work if delivered properly. However, the UK’s vocational rehabilitation industry is still in its relative infancy and, as a result, the standards that have been developed and launched by the Rehabilitation Council, Vocational Rehabilitation Association and Case Management Society are in the early stages of being tried and tested.  Overseas its effectiveness has been proved in the US, Canada and Australia, but there have also been successes here in the UK with the likes of QBE Insurance reporting that for every £1 spent on rehabilitation they saved £4.

“We believe Shaw Trust is ideally placed to deliver against the new demand. Our experience of finding practical return-to-work outcomes means we can more closely align ourselves to the new ‘fit for work’ model by concentrating on what people can do, rather than what they can’t.”

Shaw Trust has developed its vocational rehabilitation services specifically for the personal injury market to address the needs of all those involved in a personal injury claim.
Its vocational rehabilitation specialists have access to a unique, ready-made national network of 45 employment offices, more than 180 employment advisers, consultants, and job match advisers working across the whole of the UK. With a database of approximately 70,000 vacancies per year and employer partners such as Adecco, Reed and 6,500 other employers nationwide, Shaw Trust is perfectly placed to support the return to work of claimants following accident or ill health.
But, contrary to many existing providers, Shaw Trust offers a fixed rate and a unique outcome-based charging model, which means insurers will know exactly what they are agreeing to in terms of cost and that outcomes are paramount.
For more information about the new Shaw Trust vocational rehabilitation service, please call 0300 30 33 120, email vrservices@shaw-trust.org.uk or visit www.vrservices.org.uk
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1. For further details, please contact Kate Groves, Press Manager, on 07595 214649 or email kate.groves@shaw-trust.org.uk 
2. About Shaw Trust

Shaw Trust is a national charity, formed in 1982, which helps people with disability or disadvantage to find work and achieve independence. We do this not only by delivering government programmes, but also through our own self-funded initiatives, and by campaigning to change attitudes at all levels. Across the UK around 1,400 staff now oversee a diverse range of more than 200 projects.

3. Notes to editors 
1 Research by ABI, September 2008

*Job Search and Placement

	Job Search and Placement

	Output
	8 weeks of practical evidence based support to improve chances of a successful return to work. Regular reporting and feedback provided to all parties.

	Who is this service for? 
	For claimants with clearly defined, realistic vocational rehabilitation goals, who are ready to engage in job searching activities.


	How is this service offered? 
	Face to face meeting to agree a job searching action plan and support requirements, followed by email and telephone support as appropriate.


	Outline
	Individualised assistance with job search techniques, CV and application writing skills, disclosure of disability and interview techniques.

	Fee
	£700* initial payment, outcome payment of £300 * 8 week programme



* Payment by outcome service will be agreed as to the definition of outcome on receipt of referral
